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Scoil Naomh Micheál

Bí Cineálta Policy to Prevent and Address Bullying Behaviour

The Board of Management of Upper Glanmire National School has adopted the following policy to prevent and address bullying behaviour.
This policy fully complies with the requirements of Bí Cineálta: Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools 2024.
The board of management acknowledges that bullying behaviour interferes with the rights of the child as set out in the United Nations Convention on the Rights of the Child. We all, as a school community, have a responsibility to work together to prevent and address bullying behaviour and to deal with the negative impact of bullying behaviour.
We are committed to ensuring that all students who attend our school are kept safe from harm and that the wellbeing of our students is at the forefront of everything that we do. We recognise the negative impact that bullying behaviour can have on the lives of our students and we are fully committed to preventing and addressing bullying behaviour.
We confirm that we will, in accordance with our obligations under equality legislation, take all such steps that are reasonably practicable to prevent the harassment of students or staﬀ on any of the nine grounds specified: gender, civil status, family status, sexual orientation, religion, age, disability, race and membership of the Traveller community.

Definition of bullying
Bullying is defined in Cineáltas: Action Plan on Bullying and Bí Cineálta: Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools as targeted behaviour, online or oﬄine that causes harm. The harm caused can be physical, social and/or emotional in nature. Bullying behaviour is repeated over time and involves an imbalance of power in relationships between two people or groups of people in society. The detailed definition is provided in Chapter 2 of the Bí Cineálta procedures.


Each school is required to develop and implement a Bí Cineálta policy that sets out how the school community prevents and addresses bullying behaviour. Strategies to deal with inappropriate behaviour that is not bullying behaviour are provided for within the school’s Code of Behaviour.




Section A: Development/review of our Bí Cineálta policy to prevent and address bullying behaviour

All members of our school community were provided with the opportunity to input into the development/review of this policy.

	
	Date consulted
	Method of consultation

	School Staﬀ
	17/02/25
	Questionnaires distributed via Microsoft forms

	Students
	17/02/25
	Questionnaires distributed via Microsoft forms

	Parents
	17/02/25

	Questionnaires distributed via Microsoft forms

	Board of Management
	17/02/25
	

	Wider school community as appropriate, for example, bus drivers
	17/02/25
	Questionnaires distributed via Microsoft forms

	
Date policy was approved:

	
Date policy was last reviewed:      February 2025















Section B: Preventing Bullying Behaviour

This section sets out the prevention strategies that will be used by the school. These include strategies specifically aimed at preventing online bullying behaviour, homophobic and transphobic bullying behaviour, racist bullying behaviour, sexist bullying behaviour and sexual harassment as appropriate (see Chapter 5 of the Bí Cineálta procedures):

All teachers will implement the school’s SPHE programme in full. This includes Stay Safe, Walk Tall and Grow In Love programmes.

a. At least five awareness raising exercises per school year for each class group (e.g. from the ‘Awareness Raising’ strand of the Anti-Bullying Campaign) pro-actively explaining the nature and variety, causes, consequences and unacceptability of bullying.
b. Teachers will refer to appropriate online behaviour as part of the standards of behaviour in the Code of Behaviour
c. SET teachers will engage in follow-on activities related to a. and b. above
d. Anti-Bullying Committee will hold regular events to remind children about the importance of telling. Cyber safety day will be celebrated every year and the children will be encouraged to follow the school “cyber-safety” rules.
e. A Friendship week each year will focus on positive behaviour, respecting difference, and preventing all aspects of bullying.
f. The parents association has organized a speaker for parents on cyber safety and will be delivered via a Zoom webinar that parents can sign up to.
g. The four basic school rules will be on display in all classrooms and SET rooms. In discussing these rules, teachers will emphasize
a. Building self-esteem
b. Avoiding identity based bullying
c. An awareness of cyberbulling (4th, 5th & 6th class)
d. An awareness of SEN and disabilities
h. Non-teaching staff (secretary, SNAs, caretaker, cleaning staff, will be encouraged to report any incidence of bullying witnessed by them)
i. The acceptable usage policy for technology will be reviewed annually  and communicated to the school community.
j. An additional list at the end of the policy contains a list of support websites for the school community for support with bullying outside the school building.
k. An additional list at the end of the policy outlines the age requirements for a sample of online social media platforms. Children and parents are reminded of these age requirements on a regular basis.



The school has the following supervision and monitoring policies in place to prevent and address bullying behaviour (see Chapter 5 of the Bí Cineálta procedures):
The Board of Management confirms that appropriate supervision and monitoring policies and practices are in place to both prevent and deal with bullying behaviour and to facilitate early intervention where possible.

The school community supports a ‘telling/reporting ’ environment.

The school community also promotes the concept of the “trusted adult” as an effective strategy to encourage reporting .

Care is taken to create in as far as possible safe physical spaces in the school ;

This includes:
a. Good lighting
b. The removal of visual barriers from windows/ door glass
Ensuring the visibility of supervising school staff (break time/yard duty)



















Section C: Addressing Bullying Behaviour

The teacher(s) with responsibility for addressing bullying behaviour is (are) as follows:
The class teacher(s) of the relevant pupils and or/school principal where appropriate.

When bullying behaviour occurs, the school will:
· ensure that the student experiencing bullying behaviour is heard and reassured
· seek to ensure the privacy of those involved
· conduct all conversations with sensitivity
· consider the age and ability of those involved
· listen to the views of the student who is experiencing the bullying behaviour as to how best to address the situation
· take action in a timely manner
· inform parents of those involved

The steps that will be taken by the school to determine if bullying behaviour has occurred, the approaches taken to address the bullying behaviour and to review progress are as follows (see Chapter 6 of the Bí Cineálta procedures):
All teachers have a set of guidelines in the classroom, provided by the Anti-Bullying Committee, to ensure a consistent approach to investigating bullying. Reported cases of online bullying reported to a teacher, will also be investigated using the guidelines below.

The whole school community has a responsibility to prevent and address bullying behaviour. Schools should work in partnership with their patron, board of management, staff, students and their parents to develop and implement their Bí Cineálta policy.

Approach
The primary aim in addressing reports of bullying behaviour should be to stop the bullying behaviour and to restore, as far as practicable, the relationships of the students involved, rather than to apportion blame.

When addressing bullying behaviour teachers should:
· ensure that the student experiencing bullying behaviour feels listened to and reassured
· seek to ensure the privacy of those involved
· conduct all conversations with sensitivity
· consider the age and ability of the students involved
· listen to the views of the student who is experiencing the bullying behaviour as to how best to address the situation
· take action in a timely manner
· inform parents of those involved
· 

Identifying if bullying behaviour has occurred

Bullying is defined in Cineáltas: Action Plan on Bullying and Bí Cineálta: Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools as targeted behaviour, online or offline that causes harm. The harm caused can be physical, social and/or emotional in nature. Bullying behaviour is repeated over time and involves an imbalance of power in relationships between two people or groups of people in society. The detailed definition is provided in Chapter 2 of the Bí Cineálta procedures.

To determine whether the behaviour reported is bullying behaviour you should consider the following questions:
1. Is the behaviour targeted at a specific student or group of students?
2. Is the behaviour intended to cause physical, social or emotional harm? 
3. Is the behaviour repeated?
If the answer to each of the questions above is Yes, then the behaviour is bullying behaviour and the behaviour should be addressed using the Bí Cineálta Procedures.

Note: One­off incidents may be considered bullying in certain circumstances. A single hurtful message posted on social media can be considered bullying behaviour as it has a high likelihood of being shared multiple times and thus becomes a repeated behaviour. If the answer to any of these questions is No, then the behaviour is not bullying behaviour.

Strategies to deal with inappropriate behaviour are provided for within the school’s Code of Behaviour.
When identifying if bullying behaviour has occurred teachers should consider what, where, when and why?
· if a group of students is involved, each student should be engaged with individually at first
· thereafter, all students involved should be met as a group
· at the group meeting, each student should be asked for their account of what happened
· to ensure that everyone in the group is clear about each other’s views
· each student should be supported as appropriate, following the group meeting
· it may be helpful to ask the students involved to write down their account of the incident(s)



Where bullying behaviour has occurred

Parents are an integral part of the school community and play an important role, in partnership with schools, in addressing bullying behaviour. Where bullying behaviour has occurred, the parents of the students involved must be contacted at an early stage to inform them of the matter and to consult with them on the actions to be taken to address the behaviour
It is important to listen to the views of the student who is experiencing the bullying behaviour as to how best to address the situation
· a record should be kept of the engagement with all involved
· this record should document the form and type of bullying behaviour, if known (see Section 2.5 and 2.7 of the Bi Cineálta procedures), where and when it took place and
· the date of the initial engagement with the students involved and their parents
· the record should include the views of the students and their parents regarding the actions to be taken to address the bullying behaviour

Follow up where bullying behaviour has occurred
· the teacher must engage with the students involved and their parents again no more than 20 school days after the initial engagement
· important factors to consider as part of this engagement are the nature of the bullying behaviour, the effectiveness of the strategies used to address the bullying behaviour and the relationship between the students involved
· the teacher should document the review with students and their parents to determine if the bullying behaviour has ceased and the views of students and their parents in relation to this.
· the date that it has been determined that the bullying behaviour has ceased should also be recorded
· any engagement with external services/supports should also be noted
· ongoing supervision and support may be needed for the students involved even where bullying behaviour has ceased
· if the bullying behaviour has not ceased the teacher should review the strategies used in consultation with the students involved and their parents. A timeframe should be agreed for further engagement until the bullying behaviour has ceased
· if it becomes clear that the student who is displaying the bullying behaviour is continuing to display the behaviour, then the school consideration should be given to using the strategies to deal with inappropriate behaviour as provided for within the school’s Code of Behaviour. If disciplinary sanctions are considered, this is a matter between the relevant student, their parents and the school
· if a parent(s) is not satisfied with how the bullying behaviour has been addressed by the school, in accordance with the Bí Cineálta Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools. they should be referred to the school’s complaints procedures
· if a parent is dissatisfied with how a complaint has been handled, they may make a complaint to the Ombudsman for Children if they believe that the school’s actions have had a negative effect on the student
NB:Requests to take no action

A student reporting bullying behaviour may ask that a member of staff does nothing about the behaviour other than “look out” for them. The student may not want to be identified as having told someone about the bullying behaviour. They may feel that telling someone might make things more difficult for them. Where this occurs, it is important that the member of staff shows empathy to the student, deals with the matter sensitively and speaks with the student to work out together what steps can be taken to address the matter and how their parents will be informed of the situation. It is important that the student who has experienced bullying behaviour feels safe.

Parents may also make schools aware of bullying behaviour that has occurred and
specifically request that the school take no action. Parents should put this request in writing to the school or be facilitated to do so where there are literacy, digital literacy or language barriers. However, while acknowledging the parent’s request, schools may decide that, based on the circumstances, it is appropriate to address the bullying behaviour.


The school will use the following approaches to support those who experience, witness and display bullying behaviour (see Chapter 6 of the Bí Cineálta procedures):
Bullying as part of a continuum of behaviour
a) In cases where the school has serious concerns in relation to managing the behaviour of a pupil, the advice of the National Educational Psychological Service (NEPS) will be sought.
b) In situations where “the incident is serious and where the behaviour is regarded as potentially abusive, the school must consult the HSE Children and Family Services with a view to drawing up an appropriate response, such as a management plan”. (Children First National Guidelines for the Protection and Welfare of Children 2011).
c) Serious instances of bullying should, in accordance with Children First Guidelines, be referred to the HSE Children and Family Services and/or Gardaí as appropriate (DES guidelines 6.8.14). In dealing with such cases, the Designated Liaison Person will seek advice from the HSE Children and Family Social Services in advance of any such report.
d) The school’s programme of support for working with pupils affected by bullying is as follows (see Section 6.8 of the Anti-Bullying Procedures for Primary and Post-Primary Schools):

Pupils who experience bullying behaviour:
a) Assurance and support from relevant teacher during initial investigation
b) In situations where a child who is affected by bullying is attending SEN classes, time will be given in these sessions to support the child through Social Stories and/or similar interventions.
c) Class teachers will use S.A.L.T. and/or some similar programme and/or relevant sections of the SPHE curriculum with the affected pupil(s). If this cannot be implemented within the classroom, the assistance of the principal, and/or deputy principal will be secured to ensure that an alternative arrangement can be made.
d) NEPS will be contacted to provide support if the relevant teacher and/or principal deem it necessary.
e) Children who have been affected by bullying will meet with the principal or deputy principal at least once weekly for three weeks following the initial investigation. These meetings will assist the teachers in ascertaining if the bullying behaviour has ceased and also assist the children in overcoming the effects of the bullying behaviour and in re-establishing relationships in so far as this is practicable. Records of these meetings will be retained.
f) The school will seek additional resources and/or SNA support(s) if and when the relevant teachers have ongoing concerns about the behaviour of a child.

Pupils who engage in bullying behaviour:
a) It will be made clear that pupils who reform are not punished and will have “a clean sheet”.
b) It will be emphasized that bullying pupils who reform are doing the right and honourable thing.
c) Where necessary, NEPS will be contacted to support the school in providing support for children whose behaviour warrants such intervention.
d) Help will be provided for those who need to raise their self-esteem through encouraging their participation in group activities such as team sports.
e) Using learning strategies throughout the school to enhance the pupils self-worth.


Sanctions
Where a pupil has been found to be engaged in bullying behaviour, has formally to stop and has broken that promise, any of the following sanctions may be imposed:

a) S/he may be required to sign a promise not to engage in bullying – this promise to be countersigned by the parent/guardian.
b) S/he may be excluded from representing the school in a sporting or cultural activity (e.g. music, drama etc.)
c) Parents/guardians may be invited to a meeting with the principal and/or relevant teacher and the pupil may be suspended from the school (in accordance with the school’s behaviour policy).
d) The case may be referred to the Board of Management and the pupil may be expelled from the school.
e) “It must be made clear to all involved (each set of pupils and parents) that in any situation where disciplinary sanctions are required, this is a private matter between the pupil being disciplined, his or her parents, and the school”. (DES guidelines 6.8.9xvi)


Supervision and Monitoring of Pupils

The Board of Management confirms that appropriate supervision and monitoring policies and practices are in place to both prevent and deal with bullying behaviour and to facilitate early intervention where possible.

Prevention of Harrassment

The Board of Management confirms that the school will, in accordance with ts obligations under equality legislation, take all such steps that are reasonably practicable to prevent the sexual harassment of pupils or staff or the harassment of pupils or staff on any of the nine grounds specified i.e. gender including transgender, civil status, family status, sexual orientation, religion, age, disability, race and membership of the Traveller community.

Procedures to Prevent and Address Bullying Behaviour for Primary and Post­Primary Schools

All bullying behaviour will be recorded. This will include the type of behaviour, where and when it took place, and the date of the engagement with students and parents. The actions and supports agreed to address bullying behaviour will be documented. If the bullying behaviour is a child protection concern the matter will be addressed without delay in accordance with Child Protection Procedures for Primary and Post-Primary Schools.















Section D: Oversight
The principal will present an update on bullying behaviour at each board of management meeting. This update will include the number of incidents of bullying behaviour that have been reported since the last meeting, the number of ongoing incidents and the total number of incidents since the beginning of the school year. Where incidents of bullying behaviour have occurred, the principal will also provide a verbal update which will include where relevant, information relating to trends and patterns identified, strategies used to address the bullying behaviour and any wider strategies to prevent and address bullying behaviour where relevant. This update does not contain personal or identifying information. See Chapter 7 of the Bí Cineálta procedures.
This policy is available to our school community on the school’s website and in hard copy on request. A student friendly version of this policy is displayed in the school alongside the ‘reporting boxes’ and is also available on our website and in hard copy on request.
Written notification that the review has been completed will be made available to school personnel, published on the school website (or where none exists, be otherwise readily accessible to parents and pupils on request) and provided to the Parents’ Association. A record of the review and its outcomes will be made available, if requested, to the patron and the Department.

Signed: 	  (Chairperson)
Date: _____________________________________________________

Signed: 		 (Principal)
Date: _____________________________________________________











Sub section information:

Age requirements for social media platforms (2025)

Facebook - 13
Twitter (X)- 13
Instagram - 13
Snapchat - 13
WhatsApp – 16
TikTok - 13
HouseParty – 12
i-messages app -13+ and you must have a parent sign up via their email account
You Tube- 13
Twitch- 13
Discord- 13
Roblox- 7 +
Playstations and other consoles- 12+
Gmail account 16+

Support websites for the school community

https://tacklebullying.ie/resources/schools/
https://www.webwise.ie/
https://www.antibullyingcampaign.ie/
https://www.schooldays.ie/articles/bullying
https://www.tusla.ie/uploads/content/Parents_Coping_with_Bullying_d3.pdf
https://www.sticksandstones.ie/
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